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	Lifelong Learning programme, Leonardo da Vinci –Mobility project 
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[bookmark: _GoBack]More information: 
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	Organisation:
	The Gothenburg Region Association of Local Authorities (GR) is a co-operative organisation uniting thirteen municipalities in western Sweden. The task of the association is to promote co-operation over municipal borders and provide a forum for the exchange of ideas and experience within the region.

GR focuses on such issues as regional planning, environment, transport systems, labour market, welfare and social services, competence development of staff, education and research. We also arrange conferences and trainings.


	Contact details:
	Name: Mrs. Daniela Ölmunger
Title/profession: Development manager EU/External Financing
E-mail: daniela.olmunger@vastrahisingen.goteborg.se 
Telephone: +46 707 850201
Address: Höstvädersgatan 1, Box 480 63, 418 22 Göteborg, Sweden
Website: www.goteborg.se


	Project idea:
	Gothenburg Region Age Management Project - Facing the demographic challenges

The Gothenburg Region Association of Local Authorities is searching for partners in Europe interested in participating in a transnational mobility project, within the frame of the Leonardo da Vinci Programme. The project foresees exchange of experiences and best practices between professionals (both executives/managers and practitioners) within the welfare services (e.g. elderly care/home care services, social services department, human resources, employment/labour market department and childcare and education department). GR is searching for organisations willing to be the host organisation during a placement/job shadowing period of 1-2 weeks. 

Background: 
Over the next 20 years, the average age of the working population will increase and the number of people of working age will decline. Europe is facing a huge demographic challenge. 

At the same time, the strain on social security systems will grow with increasing life expectancy. To achieve more sustainable economic and social development – local and regional authorities, social partners and other organisations need to work together to develop the skills and employability of older people while maintaining the health, motivation and capacities of workers as they age. Working conditions and employment opportunities must be adapted to an age-diverse workforce. The whole welfare sector will be affected, and therefore the project will target different departments. 

One specific area where the demographic challenges will be significant is the elderly care and home care services. At the same time as the population in Europe is getting older, the elderly care sector is having difficulties in recruiting people to the health care professions. The reputation and status of the profession need to be improved in order to attract more people towards employment in the sector, in particular young people and immigrants. 

The objectives of the mobility project will be to exchange experiences and best practices on working methods to meet future challenges, such as how to maintain the health, motivation and capacities of workers as they age and at the same time attract young people, immigrants and other future employees to the welfare services, such as the elderly and home care services, child care and education, social service and labour market department. 

Objectives: 
· Exchange experiences and best practices with other countries facing demographic challenges within the social welfare system
· Develop the skills and employability of older people 
· Make the elderly care, child care and social services sectors more attractive as employers for young people and immigrants

The staff carrying out the job shadowing will have different professional profiles, such as executives/managers, staff within human resources departments, teachers, social workers, elderly care staff, etc. By sending staff with mixed skills, different angles and perspectives will be highlighted. The international exchanges will enable the employees to develop more objective and innovative ways of thinking and working, different from their own ingrained routines.  

Within this project, we are looking for host organisations, however, in the future we would also welcome organisations from different European countries to visit municipalities within the Gothenburg area and carry out the same kind of job shadowing.
	
If you find this proposal interesting, please do not hesitate to make contact for further details before the 15th December 2012. 


	Partners searched:
	Project partners from EU-countries, EEA/EFTA countries, candidate countries, both public, private sector, NGO’s, social enterprises. An advantage would be if partners could gather a local/regional partnership with different organisations from one geographic area, for example a municipality, a private company and a NGO. 
 

	Key words:
	Demographic challenges, develop skills and employability, attract people to become employed within the welfare sector. 

	Project period:
	September 2013 – June 2015
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